Minutes
Winter Big Train Operators Board Meeting
8 pm, December 11th, 2023

The meeting was opened by President Charles Bartel at 8 p.m. Eastern Standard time.

Secretary’s Report:
 Present were Charles Bartel, President; Jon Molesworth, Ralph Wilcox, Vice-Presidents; Tim Stump, Directors; Bob Somogyi, BTO Editor; John Groot, Treasurer, David Snow, Membership Chair and Bill Harryman, Secretary. Absent were David Stachnik, Scott Fowler, Teya Capel-Woods.

Minutes for the September Big Train Operators Board Meeting were approved as published in the Winter BTO magazine by a unanimous voice vote.

Treasurer’s Report:
 About $35,000 in the checking account. The club has paid all our current expenses and is ready for the BIH Conference. The Treasurer bought 4 sets of trains (engine & caboose) on sale and saved money. They will make good auction items. It was later reported the club has enough money to have a good convention although it’s more important for people to have a good experience than for the club to make a lot of money.  The report was approved by a unanimous voice vote. 

Membership Report
Total membership as of the 3rd quarter meeting on September 8th was 270.  There was 1 new member and 3 reinstated members added which brought the total to 274.  A total of 8 members, who were due for renewal in July, August and September, were deleted for non-payment of dues.  The total membership, as of December 9th, stands at 266.  
Recruit a Buddy Program
During the year 2023 there were 7 new members recruited.  As their memberships come up for renewal and they renew for a second year, their recruiters will receive a prize award based on the award level that they attained.  At the moment, there are 2 recruited members up for renewal in January 2024, 3 are due for renewal in June and 2 are due in the month of August.
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	2015
	13
	3
	
	8
	2

	2016
	13
	2
	6
	3
	2

	2017
	5
	1
	4
	
	

	2018
	12
	4
	6
	2
	

	2019
	2
	1
	1
	
	

	2020
	1
	1
	
	
	

	2021
	2
	2
	
	
	

	2022
	7
	6
	1
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	55
	20
	18
	13
	4
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	DID NOT RENEW AFTER TWO OR MORE YEARS

	
	
	
	
	
	


BTO Editor Report: 
 The Winter PTO Magazine is ready to go. Tonight’s decision on a Club Car was the last concern. It is scheduled to the printer Dec 12th .. The editor also served as Election Judge for the Board of Directors Election.

The election results:
President:	Timothy Stump
	Treasurer:	John R. Groot
	Secretary:	Charles Bartel, Jr.
	Vice-President:	Teya Caple-Woods
			Bill Harryman
			David Stachnik
	Director:	Scott Fowler
			Jon Molesworth
			Ralph S. Wilcox
Their term starts Jan 1, 2024.

Old Business:

Facebook. – Jon Molesworth, about 2200 members. The program of approval before allowing time to evaluate applicants has cleared up a lot of “trash.”

Website. – John Groot. Working OK, able to get new data posted quickly.

2024 Convention Report: Club Cars – a discussion on the cars. The supplier has enough for Banquet & Convention cars, Bob Somogyi has prepared a good design for them. A refrigerator car is available, at extra cost, more than originally planned, but, at this time the exact cost is unavailable. It was decided to use them anyway. Registration forms will be in the BTO this winter. On Friday, after the closing banquet, members agreed to run trains 9 am to 2 pm Friday, and making it public. 

2025 Convention – The Georga group is having trouble finding a satisfactory location on our preferred dates. After discussion, we agreed to change:  Sometime between 3rd week of June through the 2nd week of August and see what could be done. 

Meeting adjourned at 8:50 pm. 

         
