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Big Train Operator Club, Inc. 2019 Fourth Quarter Board of Directors Meeting 
Date: December 5, 2019 

The meeting was called to order by President Dave Snow.  All board members were present except John Groot and Scott Fowler. 
 
Meeting notes of the third quarter were submitted to the board for approval prior to submittal to the BTO for publishing.  No additional 
corrections are additions were submitted. 
 
Motion made to accept the minutes as published was approved. 
 
Treasurers report was submitted by email to board members prior to the meeting.  We are receiving registrations for the St. Louis 
Convention at a slightly higher rate than for past conventions given the time of the year.  We have also received orders for the car set 
enough to consider increasing our order for these with Hartland Locomotive Works (HLW). 
 
Dave Snow reported that we have currently 300 members.  In the last quarter we lost a total of 5 members.  Our membership is ageing, 
thus we are losing members due to their deaths or they are no longer participating in the hobby.  We truly need to increase our efforts 
to recruit new members who are just entering the hobby. 
 
The recruit a buddy program has recruited a total of 45 members, but after two years of membership, the long-term additional total is 
23 new members. 
 
Motion to accept made by Bill Harryman and seconded by Jon Molesworth.  Motion passed. 
 
Bob Somogyi reported that the Winter issue has been mailed and members should be receiving it anytime.  It includes the results of the 
election and a 2020 calendar.  Submittal date of inputs to the Spring issue is January 1, 2020.  Articles and pictures of local train show, 
etc. are always needed for future articles. 
 

The St. Louis convention is shaping up well.  It looks like the renovations to Union Station will be complete this spring and 
all activities scheduled there should be ready to go.  As noted in treasurers report, the HLW convention car set is doing 
well.  Marshall urged board members who had not ordered the convention Car Set or reserved a hotel room to do so asap 
as sets and rooms are going faster than anticipated.  He also requested John Groot and Jon Molesworth to put out an 
email blast and a posting on Facebook with the same message for the membership.  Registrations are being received.  
Hotel rooms are also filling quickly.  Have added another block of rooms to our original number.  There was an issue with 
the hotel reservation, but they it was quickly resolved.  Schedule is complete and will be published in the BTO along with 
the mail in registration form.  Online registration will use Pay Pal and is higher than a mail in registration to cover the fee 
charged to the club by Pay Pal.  A discussion on how to further advertise the convention using social media (i.e., 
Facebook) resulted in a request to put out a blast to all members urging convention registration.  There will be a 
convention committee meeting in the first couple of weeks in January.   

 
The Cleveland convention is moving along with more things to do than time to do them. 
 
Looking ahead to 2022, Durango, Colorado was discussed as a convention location.  The club has not been in the Western 
part of the country for a while.  Durango is a tourist destination for history and especially train fans.  Consequently, hotel 
rates are slightly higher than in some East Coast locations.  However, depending on the hotel that is chosen, we can 
reduce the cost of buses as the train station is within walking distance.  Activities to consider include Durango to Silverton 
w lunch in Silverton with chartered car, D&SRR 2nd trip for a BBQ lunch with chartered car, Cumbres & Toltec RR with 
chartered car, Mesa Verde National Park.  For those flying in the Durango airport (DRO) has service from Delta, American 
and United.  A discussion about the date indicated that moving it back out of the “tourist” time period would not save any 
significant room cost and would put a burden on any member with school age children.  We will leave the dates as is.  The 
total cost may be higher than an East Coast convention, but this is a mecca for tourist railroad experiences.  After 
significant discussion, a request from Dave Snow for a yea/no was made.  This included a vote from Scott Fowler who sent 
his thoughts in earlier.  (He was not in the meeting due to the untimely death of his son Ian.)  The result was approval to 
move ahead with Durango as the 2022 convention.  Dave Wierowski noted that SoundTraxx is located in the Durango area 
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and during his visit there a few years ago were open to molders touring their factory.  It might be something for members 
to do on the open day.  It should be noted that Marshall Adams will be doing most of the leg work for this convention due 
to the lack of any members close to Durango to assist him. 
 
Old Business  

1. The VP Mentoring activity needs to be addressed in the new year.  Limited activity was done in the last quarter. 
2. Our Facebook page has about 3000 members, but very few BTO members.  We might consider how to “Advertise” club 

membership through this page. 
3. We need to continue to work with Lou to support the web page. 
4. East Coast Spring Show is moving along.  We have made payment for our booth and will have Teya Caple-Woods and Bonny 

and Charles Bartel manning the booth.  Members attending the show are encouraged to stop by and visit.  There will be a 
registration sheet for the St. Louis convention that will include membership application for those that might be interested but 
not members. 

5. Ulrich continues the long road to recovery. 

 
New Business 

1. The election vote results were published in the Winter issue of the BTO.  The new board through the election consist of 
Charles Bartel, President, John Groot, Treasurer, Bill Harryman, Secretary, Jon Molesworth, Scott Fowler, and Ralph S. Wilcox 
as Vice Presidents, Teya Caple-Woods, David Stachnik, Timothy Stump as Directors.  Ralph E Wilcox is a Director Emeritus.  
Bob Smogyi, BTO Editor and Marshall Adams, Convention Chairman, and David Snow, Membership Chairman are appointed 
members of the Board.  Our thanks to Bernie Brownstein who also ran for Director.  Leaving the BOD is Dave Wierowski.  
Dave will be running for President of the Finger Lakes Live Steamers and given the activities of that club feels that he will not 
have the time to continue as a Director for the BTO.  We thank him for his years of service.  Every time we put the banner up 
at the Spring show and the Summer Convention, we will think of his activities supporting the club and thank him multiple 
times.  Dave will continue to support the BTO magazine with his Dave’s corner as well as his work as membership chairman.  

2. 'Club Car--We are working with PIKO to create a 2020 Christmas Club Car that will complement the 2018 HLW 
Christmas caboose and the 2019 USA Christmas box car with glow in the dark paint. 

3. We have some 2018 and 2019 cars from the banquets still available.  We will sell these at the St. Louis convention, but only to 
club members who attended these two conventions (Plymouth and Bird in Hand).  This will support the statement made by 
the club when these cars were given out that they were only available to banquet attendees. 

4. No new items were presented by BOD members. 

The meeting was adjourned at 9:10. 
 
Respectively submitted, Charles Bartel, Secretary 


