
   Havin’ Fun Runnin’ Trains 

 
Date: June 22, 2019 

Time: 3:00 PM EST 

Call to Order/Officer Roll Call – Secretary 
All members of the board were present except Bob Somogyi who was home recovering from health issues. 

 
Secretary Report – Charles Bartel 
Minutes from the last quarter board meeting were submitted for publication in the BTO.   No corrections or additions were presented.  
Motion to accept as published made by Scott Fowler, seconded by Teya-Caple-Woods.  Motion carried 
 
Treasurer Report – John Groot 
The convention costs are coming in at about $ 43k.  We have paid $ 40,000 at this time.  Cash available is $ 2820.  We still owe $ 3,105 
for convention expenses.  We have income still to come for club sales and convention raffles.  We anticipate that we should break even 
or slightly to the positive.  Taxes have been filed with copies on hand for the membership meeting for those interested.  Overall we 
have a positive cash flow 
Motion to accept the treasurer report made by Scott Fowler, seconded by Teya Caple-Woods.  Motion carried. 
 
Membership Report – Dave Snow 
307 members as of June 1.  We got three new members at the East Coast Show, one of which was an older club member that has come 
back.  Have about 40 up for renewable for the rest of the year.  July has the highest number of renewable members.  Most of those up 
for renewable are members with significant membership history and we expect based on history that they will renew.  Have only had 
utilize 2 PayPal.  Most during most reporting periods that use PayPal are in the 4 to 5 regions.  PayPal is best for our international 
members.  John and Dave do a double check on members to make sure we don’t lose someone by accident.  In the east coast area, if all 
members came, we would have 144 at the conventions, but in reality, only 28 came.  The question members ageing was brought up 
and Dave commented that he has tried to determine if our deleted numbers are due to elderly members that had passed.  We had a 
couple of our members who could not make this convention due to health reasons.  Over 60% of our members are over 70, the oldest 
member is 89.  Question brought up for finding new members concerning use of other web sites.  Could we post on some the web sites 
such as G scale swap and shop.  Scott has worked with three other sites that have hooks to the BTO Facebook page.  From survey, 
complaints that the current conventions were too long.  However, looking back, older conventions were 6 to 7 days.  We should try not 
to conflict with the National conventions.   
 
Received an email from Dave Lynn, an old time member.  He commented that his son’s club is also seeing a drop of membership.  It is a 
sign of the times where younger members just do not join clubs.  Nothing has come from the inserts into the HLW packages.  Only 4 
recruited in the recruit a buddy program this year.   
 
Survey has indicated that a combination of age, health, duration, bus tours are the reasons for joining the club but not coming to the 
conventions.  Most comments were based on age.  Many are disbanding their layouts because they can no longer able to maintain 
them.  Have stopped doing the survey at this time.  Did send out between 150 and 170 and only received 50 back.  From a statistical 
standpoint in marketing, this is a significant number. 
 
Motion to accept the membership report made by Scott Fowler, seconded by John Groot.  Motion carried. 
 
BTO Editor Report –report done by Dave Snow) 
Bob is doing well, going into rehab.  Finding it a hard time being a patient rather than a care giver!  Looking for pictures, articles, etc.  In 
the survey, asked if they would do articles or pictures.  And some of them came through.  Dave is going to send thanks to them.  Asking 
for convention pictures to be submitted for the BTO.  These pictures need to be taken with a non-phone camera in order to bet higher 
pixels for resolution.  Also looking for calendar pictures.  Finally, he needs updated bios for those running for office.  If you want to keep 
your current bio, let Bob know. 
 

Motion to accept made by John Groot, seconded by Scott Fowler.  Motion carried. 

 
Convention Report - Marshall Adams 
This is a wedding destination and thus the crunched schedule to open hotel Saturday to Saturday.  94 attendees as of today.  We are 
down a little bit from the last five years.  All events are on schedule.  Trolley will be here at 12, 1 and 2.  It is a 50-minute trip with 
narration.  The Friday event is within walking distance to the charter boat.  We will provide some transportation for those who may 



   Havin’ Fun Runnin’ Trains 

need it.  Teya has offered to shuttle those to the boat on Friday who need a ride.  Do goody bags right after the BOD meeting.  We are 
meeting in a free room from the hotel due to the fact that our normal rooms will conflict with a wedding.  Noise from the balcony 
where we are at would interfere with the wedding on the first floor.  Great support from the hotel staff.  Membership meeting 
Thursday at 8 am.  Needs to be done in 1 hour.  St Louis data to be presented.  Will not start planning events until August 1st.   
 
BOD work assignments posting will be on convention doors and behind the convention table.  Charles Ro is extremely happy about our 
visit.   Will run things for the whole week for the build a layout. 
 
Scott reported on St Louis status.  Nailed down transportation with a big boy on display.  Lot more under roof.  Will have a barbecue 
lunch.  Terminal railroad company will give us a shop tour.  Shop, dispatch tower and hump yard.  Working on train rides.  Union Station 
is being remolded.  Working on many options.  Open day can be easily filled.  Hotel is on the West side of St Louis.  May not need a car 
for this trip as there are lots of shops and eating options within walking distance. 
 
Cleveland hotel is under contract.  Original hotel right by a rail yard tossed in a significant cost at the very end of the negotiations which 
necessitated finding a new hotel. 
 
Motion to accept by Teya Caple-Woods, seconded by John Groot.  Motion carried 
 
Old Business (with action items) 

1. Contact Dealers to Distribute BTOC Literature @ shows and conventions.  Scot reported that pizza express, RLD hobbies, LGB 
are providing data.  As noted earlier, the HLW action has not provided any inquiries. 

2. Facebook reported by Jon, 960 members only 48 are club members.  Jon and Scott are doing the venting of new request for 
membership. 

3. Web Status –Report by Teya Caple-Woods, Dave Snow – Lou is ready to update the web site with Teya’s pictures for the last 
three conventions.  Lou’s situation has improved but we still need a contingency plan to back up Lou.  John Groot has some 
background, but we need to take a second look at this issue. 

4. York Spring Show-They still have not tied down the program for next year.  Lots of conversation but have not yet come to 
conclusion.  It is getting our name out there.  Teya or Charles will pick up banner as it will be needed for 2020 show.  March 
13 and 14th has been posted as show dates for 2020. 

5. Club Cars –We looked into doing an HLW trolley but the cost to the member did not reflect the value we attempt to provide 
with all Club Cars.  Piko products are looking towards cars, but we would have to do 120, 50 would be the lower number for 
engines.  Possibly of the PIKO small 26-ton diesel.  Not the track cleaner car.  Going to RC control into the future (2020).  
Using one of these for one of the Raffles (with cars so it is a complete train.).    

Scott making motion to allow Marshall to keep working with Johnathan (Piko) of the 25 tonner, John Groot seconded.  
Motion passed. 

6. Ulrich Status – Reported by Teya Caple Woods – Hieko, a close friend of Ulrich, talked to Teya last week.  Saw him and he is 
doing just fine.  Discuss his status at a future BOD meeting. 

7. Elections will have two current members not rerunning.  Dave Snow president and Dave W director.  Dave Snow will continue 
membership.  Other position and candidates were discussed. 

 
New Business (with action items) 

Club and BOD Sustainability 
Marshall Adams put together some thoughts for board discussion.  As a board, we need to recognize due 
diligence to our club.  We have had some health related issued with key personnel in our administration of the 
club.  There are three main positions within the club administration that are critical to getting information out to 
our members and to ensuring future activities for our members.  These positions are the Webmaster, BTO editor, 
and Convention chairman.  Our products that we offer to our members are: 1-BTO magazine, 2-is convention, 3- 
club cars, and 4- club website.  Motion by Marshall that to provide support to key appointed/volunteer position, 
a Vice President to take on a liaison position to assist the treasure, social media and convention/club car 
chairman.  Teya seconded.  Motion passed. 
 
Second motion is to work with the webmaster on the web site up to date.  After reviewing the web site, and with 
input my some club members, we need to remove some pages that are no longer relevant and add additional 
data as identified by the webmaster and the BOD liaison.  A question proposed was can the web site be 



   Havin’ Fun Runnin’ Trains 

simplified?  The VP liaison to work on a schedule with the webmaster to address these issues.  Motion seconded 
by Ralph.  Discussion followed in that we want to work with Lou to discuss the overall web page and its structure.  
What resources can we provide to Lou to upgrade the web site.  New Platform was discussed.  Motion passed. 
 
Based on Motion 1 above, the following VP’s took on the liaison roles for: 1-Scott will be the VP for convention and club, 2 Jon 
Molesworth will do Social Media, and Ralph S. Wilcox will work with John Groot. 
 
In all of the discussions regarding our activities, we began the discussion of back up for key position. 
 

 
Adjournment 
Bill Harryman made motion to adjourn at 4:59, Seconded by Scott Fowler. 

 


