
   Havin’ Fun Runnin’ Trains 

Big Train Operator Club, Inc. 2019 Annual Meeting 
Date: June 27, 2019 

Call to Order, President’s Welcome message 
The meeting was called to order by President Dave Snow at 8:00 am. 
 
Officer Roll Call 
Roll Call indicated present: Dave Snow ( President and Membership Chair), Bill Harryman (Director),Jon Molesworth (Vice-President), 

Scott Fowler (Vice-President), John Groot (Treasurer), Ralph E. Wilcox (Director-Emeritus), Ralph S. Wilcox (Director), ☐Ulrich 

Fassbender (Director), Dave Wierowski (Director), Marshall Adams (Convention Chairman), Teya Caple-Woods (Director),and Charles 

Bartel (Secretary).  Not present due to health issues were Bob Somogyi (BTO Editor), and Ulrich Fassbender (Director). 
 
There were 34 members and officers present. 

 
Secretary Report 
Minutes from the Last annual meeting were submitted to the BOD for approval via email, and once approved, posted on the website 
and in the BTO.   There were no additions or corrections from the BOD or the members present.  Motion to approve by Arthur Steffen, 
Bill Harryman seconded.  Motion approved. 
 

 
Treasurer Report  
John Groot had copies of the current tax forms for member review.  We had $ 2828 net positive cash flow at that point in 2019.  There 
was $ 1,954 raffle income at the Convention.  Other Convention income has come from club car sales and miscellaneous items.  John 
pointed out that were and are incorporated as LBG Club.  After the parting of the ways between the club and LGB, we became BTO 
Club. We are registered in Georgia as LGB Club, Inc. dba Big Train Operator Club. This is how the bank recognizes us.  Teya Caple-Woods 
made a motion to accept the treasurers report, seconded by Bill Harryman.  Motion passed.  
 
Membership Report 
Dave Snow reported that we currently have 307 members, the majority have been members for 20 years or more.  We are averaging a 
net loss of 19 members a year due to old age.  This loss of members is not unique many other clubs (not just railroad oriented clubs) are 
seeing a similar trend.  Recruit a Buddy Program is an ongoing program to reach out and recruit new members.  We have picked up a 
few from our presence at the East Coast Train Show.  Dave has formal membership report available to members via your email.  If you 
would like to receive a copy, send your request to Dave.  Jon Molesworth made a motion to accept, John Phillips seconded.  Motion 
passed. 
 
BTO Report 
Dave Snow made the report as Bob Somogyi was unable to attend the meeting due to his recent quadruple bypass surgery.  He is 
finding it difficult being a patient rather than a care giver.  He is doing well.  Valley Printing is our new printer as the last one went out 
of business.  With this printer we have been able to keep the production cost of the BTO low.  In order to continue to keep our 
production cost lower, we need advertisers.  Please support our advertisers.  Any article, regardless of size is greatly appreciated.  All 
photos, regardless of subject such as your side train trips, layout, etc. are also solicited.  If you take picture for calendar, use a camera, 
not the phone. 
 
As next year is a new officer’s term, anyone interested in joining the BOD, send in a picture and a short bio.  These will be published in 
the fall issue.  Photos needed for the 2020 calendar.  Bob in addition to the editor of the BTO also generates the graphics for our club. 

John Groot made motion to approve, Dave Wierowski seconded, motion approved.     
 
Convention Report 
Marshall Adams thanked everyone who came to this convention.  Without you, all the planning has been for naught.  Had a couple of 
issues with breakfast the first two days, but after meeting with the hotel staff, the menu has changed with additional items added.  
Have had great weather the first of the week, hopefully will have it for the last boat ride.  Raffles in the evening have a double 
contribution to the convention, one for cash to help the club, other to have fun.  54 registration, 97 attendees.  Any questions about 
Plymouth, talk to Marshall Adams.   
 
We are heading to St. Louis for our 2020 convention.  Hotel has been booked.  Event details are being worked on by a small crew 
planning the St. Louis activities.  Marshall will take a short break from convention planning and then start working the details around 
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the first of August.  We still have issues when booked events go out of business.  Scott Fowler provided details of activities being 
planned or booked as of now.  Museum of Transportation is on the books.  It has been recently upgraded with more things located 
under roof.  Tour St. Louis short line, Terminal Railroad Company.  Will get a shop tour, hump yard, control tower.  The Union Station 
hotel has been remolded and will have a new aquarium.  Grant Farm is on the list (home of the Budweiser Clydesdales horses) and 
maybe the Busch Brewery are among the activities being pursued.  Lots of activities to do on the free day.  Data is on the table for 
member planning on the day off.  Sheraton Westport is our hotel.  There are a lot of restaurants and bars close to the hotel.   
 
Have tried to do a trolley with HLW for the convention.  There is a problem with printing plates that are needed to run the trolley.  
These issues have run the cost of the trolley to over $ 300.  BOD has decided that this cost is outside of the window that members have 
supported for club cars in the past.   
 
Looking forward to 2021, we are currently headed to Cleveland.  A hotel for the convention was identified, located next to a hump 
yard.  Contract negations were almost complete and reading for signing when the hotel was acquired and the contract was changed 
dramatically.  They added a food clause of several thousand dollars.  This charge was not doable given the overall cost of the 
convention.  We are currently looking at Holiday Inn Express, similar to the hotel where the Buffalo convention was held.  Traffic is not 
an issue in Cleveland.  One of the events being looked at is the Age of Steam Roundhouse.  It is a new 18 stall brick building, first to be 
built since 1951.  Looking at the Warther Museum.  From age 20 at 86 , Mr Warther carved 20 engines in 1/24 scale.  All are working 
model engines.  We would combine it with an Amish lunch.  The Cuyahoga Valley National Park has a train in it, about 20 minutes from 
the hotel.  The ride is 3 hours round trip.  Western Reserve Fire Museum is another.  Soloeskovia for lunch.  Possible riding the Rapids 
(public rail transportation system), with a possible visit to the maintenance shop.  There is the Rock and Roll hall of fame and Lots of 
Polish food available.  Steve Young made motion to accept, Bill Harryman seconded, motion carried. 

 
Old Business (with action items) 

 
1. Facebook—Jon Molesworth says we have over a 1,000 visitors, not many are BTO members.  Keep posting your layouts and 

pictures. 
2. East Coast Large Scale train show Show-It is listed on the internet as being March 13 and 14th and moving to Maryland.  We 

will have a both there. 
3. Club Cars – Marshall discussed our effort to develop new club cars.  We are going conservative because we cannot afford  to 

maintain a large inventory.  We only have three vendors to work with.  Piko has 125 min.  Charles Ro has a smaller 
requirement for a custom run.  Hartland is our last vendor, whose president Becky has done a lot for our club.  Bachmann has 
a very high volume requirement for a custom run.  Piko has introduced a 25 ton switcher, both as a DC unit and as a battery 
powered track cleaner.  The new one is radio controlled.  Asking if the club members at the meeting if there is any interest in 
pursuing this engine as a club engine.  Potentially, we could pony on another club’s run, but it would be just a DC unit, not the 
track cleaner.  We would do normal runs of 40.  Would be black with orange trim.  Looking at a two-car tank set since we 
have not done one for a while.  Please note that due to the BOD’s effort to keep overall cost down, there will always be a 
credit charge due to the 3% charge that we must pay to the credit card company.  Question from membership, could we get 
an undecorated car/engine and add club decals to that item.  BOD has looked at this approach and currently feel that this 
would put a large burden on a few people due to the need for a central location to store and add decals.  The club does not 
have a central facility.  All cars, engines, etc. that are sold at the convention are sent to a BOD member who then brings them 
to the convention.  USA trains holds the inventory and mails them to members as directed by John Groot when he receives an 
order. 

Teya Caple-Woods moved to accept all reports.  Scott Fowler moved to second.  Motion carried. 
 

 
New Business  
Dave Wierowski walked from the hotel to the boat dock for the Friday activity.  With a bad ankle, etc., it took him 16 minutes.  When 
going to the boat, make sure you have a good shoe due to the condition of the dock.  There is a golf cart available from the boat 
company for the last few feet from a point of debarking from a driveway to the boat.  There will be a van run by Teya Caple-Woods 
from the hotel to the drop off point Friday morning.  Will make as many runs as needed. 
 
Dave Wierowski will not be running for office next year.  Assembly in the lobby to walk over.  9:20 for the walkers.  There are benches 
along the way for walkers that need to take a break.  Don’t get there too early as there is not much seating.  John Groot also walked 
over from hotel and it took him 15 minutes. Those that need ride, start at 9:00. 
 
Trivia on Friday will be very interesting.  We may need to use some questions over again.  Hope our contestants remember the 
answers! 
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Rick Cruise offered with real sincerity thanks to Marshall for his convention work.  Thanks to John for 19 years for being our treasurer.  
Several members voice agreement with Rick’s comments. 
 
Question asked about gratuity for bus drivers, etc.  John commented that gratuity has been included in our payments to our servers.  
Gratuity are given to the bus drivers by the captains on each bus. 
 
Drag races tonight without rocket propelled engines. 
 
Ulrich update provided by Teya Caple-Woods who is keeping in contact with his club members who visit him.  He is walking without the 
walker he has been using.  He just celebrated his 60th birthday with club members, mom, and trains.  One of his club members goes 
over every week to run trains with him. 
 
Adjournment 
 
Dave Stashnik moved to adjourn seconded by Bill White.  Motion passed; meeting adjourned at 9:07 am. 


